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London

Leading Businesses into the Future (London Business School)-June 2022 PSS

e Analyze the decision-making process from rational and behavioral perspectives
e Spot the opportunities that diverse points of view bring to your organization

e Find powerful ways to draw on your own leadership values

e Learn to nurture diversity and disrupt assumptions

e Frame challenges as smart questions to inspire teams to innovate solutions e Unearth emerging
customer trends and insights and better understand your firm's competitive context

What you learn

e Examine how your business is wired. Encourage the flow of information and ideas

e Tap into the personal affiliation each individual has with your organization e Discover how to build
strong networks and foster connections to maximize performance. Lead with a renewed sense of
purpose and recalibrate your role as a modern leader. Return to your workplace with the skills and
inspiration to lead a future ready, responsive and resilient organization

ONLINE Duration: 5 Days




Leadership Principles( Harvard)-JANUARY 2022

» Understand your motivational drivers, emotional intelligence, and
communication methods to establish a personal leadership style

» Apply or adapt your leadership style to meet specific challenges

« Manage the conditions that drive team performance

» Coach colleagues and share feedback in ways that enable them to develop What you learn
and deliver

« Handle stressful and demanding leadership situations

« Take charge of your professional development as you navigate the
challenges of transitioning from an individual contributor to a leader.

ONLINE Duration: 6 WEEKS




Leadership Essentials(IMD)-MARCH 2022

Unit 1: Understanding your personality & values

Discover your personality traits and values

Understand personality traits and values and how they impact your leadership role and effectiveness
as a leader

Learn how to build on your strengths and compensate for your weaknesses

Unit 2: Managing power

|dentify the various bases of power

Understand your own dominant power bases and how best to use them

Practice how to translate power into status/leadership

Unit 3: Influencing & persuading others

Know the core principles of psychological influence What you learn
Understand and practice how to use these principles in your own influence challenges at work
Unit 4: Performance management & feedback

Understand the main components of delivering negative feedback (including trust-building)
Know when to use and distinguish formal versus ongoing performance feedback

Learn how to deliver a formal performance review

Unit 5: Working in teams

Discover what makes a high-performing team and how you can develop your own team into
becoming one

Understand how you can support your team's creativity

Discover how errors and extrinsic motivators (besides money!) can foster creativity

ONLINE Duration: 5 WEEKS




EXECUTIVE EDUCATION MSC IN INNOVATION AND ENTREPRENEURSHIP

(HEC)-JUN 2022

» Project yourself into all the key future steps for your entrepreneurial

and intrapreneurial project

- Focus on business strategy and how to implement it effectively

- Choose the appropriate product development process for your project

- Develop an outstanding pitch to present your ideas to investors, partners,
and other stakeholders

- Understand “state of the art” social entrepreneurship and intrapreneurship

- Implement an effective social media strategy to reach and engage with your
stakeholders

5 FOUNDATIONAL COURSES

COURSE 1 Entrepreneurship Strategy: from ideation to exit
COURSE 2 Business Strategy

COURSE 3 New Product Development

COURSE 4 Social Entrepreneurship and Changemaking
COURSE 5 Marketing Through Social Media

ONLINE Duration: 18 MONTHS

What you learn

PROGRAM




INSEAD

INSEAD Blue Ocean Strategy(INSEAD)- February 2022

The Business School
for the World®

INSEAD Blue Ocean Strategy offers you a new perspective on strategy formulation and execution.
Immerse yourself in Blue Ocean Strategy concepts, tools and frameworks, and start to create "blue
oceans” of uncontested market space to help you make the competition irrelevant. You will gain key
insights on how these concepts complement and go beyond traditional approaches to strategy. There
is also a strong emphasis on learning how to apply Blue Ocean Strategy concepts, tools and
frameworks to real business situations in order to help your business break away from the
competition and achieve strong, profitable growth.

An important part of the programme is the opportunity for you to immediately start applying Blue
Ocean Strategy to analyse your own organisation’s strategic challenges. In addition, you will provide
feedback and ideas to other participants as they search for their blue ocean to enrich the learning What you learn
experience.

How you benefit

Gain a new framework for strategy design and implementation. Acquire an in-depth
understanding of Blue Ocean Strategy tools and concepts developed at INSEAD.

Motivate your organisation. Learn how to engage your colleagues in a Blue Ocean Strategy process.
Develop an actionable plan. Start developing Blue Ocean Strategy for your organisation in order to
break away from the competition through ‘Value Innovation’, the simultaneous pursuit of

differentiation and low cost.
ONLINE Duration: 5 DAYS




INSEAD

High Impact Leadership Programme (INSEAD)- March 2022

The Business School
for the World®

he High Impact Leadership Programme provides managers with the tools and processes
needed to meet their organisation’s leadership challenges. Over five days, participants
explore both ‘macro’ and 'micro’ issues — from organisational structures, incentives and
informal networks to managing performance and using feedback to enhance personal
professional growth.

The macro and micro components of the programme are linked through the notion of X-
teams’, an influential leadership concept co-developed by INSEAD faculty, which helps
participants learn how to design effective internal team processes and external networks
to achieve the team'’s objectives. What you learn

How you benefit

Create and leverage networks to lead: Understand how organisations work and how to
develop and use your professional network to achieve your objectives.

Develop high-yield ‘X-teams’: Learn how to create and maintain a high-talent, high-
energy and high-performance X-team’.

Improve leadership skills: Enhance your ability to obtain results through others by
improving self-awareness, motivating your team and influencing your organisation.

ONLINE Duration: 5 DAYS




INSEAD

The Business School
for the World®

Value Creation for Owners and Directors is a five-day programme designed to develop
the skills and knowledge for highly effective ownership and board membership. Due to a
significant shift of responsibility for company performance and sustainability (that is,
value creation and preservation) from management to the boardroom, business owners
and directors need to play an increasingly active and critical role in strategic guidance,
oversight and effective decision-making.

This programme focuses on the key areas of value creation, including finance,
governance, strategy, leadership and organisational skills. Through specifically developed
INSEAD frameworks and tools, the programme provides business owners and directors
with the skills that will enable them to incorporate the concept of value creation in a
more systematic, principled and disciplined approach.

How you benefit

Understanding of responsibilities: Understand the broader context in which owners
and directors operate and the responsibilities that come with an ownership or director
mandate.

Overview of knowledge and competencies: Gain an overview of the knowledge

and competencies expected from owners and directors today.

Skills to create board culture: Develop skills that contribute to the creation of a high-
performing board culture.

Ability to challenge: Hone the ability to challenge other directors, investors, executives
and experts through positive exchanges focused on the key issues that underpin value
creation.

ONI INE



Al Startups & Innovation Programme(Imperial College)- Feb 2022 [ Eﬂ'é?n’é"‘;'scs"é'ﬁgﬁu-

Proof of knowledge through a Certificate of Participation issued by Imperial
College Executive Education

A powerful professional network from building connections with a global
cohort of leaders, influencers and programme participants

Coveted industry knowledge from market-driven curriculum designed and What you learn
delivered to the standard of an elite academic institution

Acquisition and retention of new skills supported by an Al-driven learning
platform, individual- and team-based programming, and individual success
coaching

ONLINE Duration: 6 WEEKS




Management Essentials (Harvad)- JANUARY 2022

; UNIVERSITY

Proof of knowledge through a Certificate of Participation issued by Imperial

College Executive Education
A powerful professional network from building connections with a global

cohort of leaders, influencers and programme participants
Coveted industry knowledge from market-driven curriculum designed and What you learn
delivered to the standard of an elite academic institution

Acquisition and retention of new skills supported by an Al-driven learning
platform, individual- and team-based programming, and individual success
coaching

ONLINE Duration: 8 WEEKS




Strategy Execution(Harvad)- JANUARY 2022 & HARYARD -

« Apply frameworks, tools, and goal-setting and tracking exercises to your
own strategic initiatives

» Evaluate and elevate your team’s management of the core tensions of
strategy execution, including how to balance growth, profit, and control

« Design measurement systems for every dimension of business performance

 |dentify and manage risks that could derail strategy execution

« Empower employees through proprietary frameworks like the Job Design
Optimization Tool, which helps design high-performance jobs that enhance
a team’s ability to execute critical responsibilities

» Foster successful strategy execution by establishing an environment that
communicates which opportunities and behaviors are encouraged and
which are out of bounds

ONLINE Duration: 8 WEEKS

What you learn




London
Crisis Leadership and Human Behaviour(London Business School)- MAY 2022 Business

School

You will gain insight and access to:
« Become the leader that your organisation looks to at the critical moment
» Leverage the psychology of crises to your advantage

» Develop strategies and structures that strengthen your response

» Better manage others in high-pressure situations

« Communicate effectively in a fast-moving and complex environment.

What you learn

ONLINE Duration: 3 WEEKS




London
Becoming Exceptional(London Business School)- FEB 2022 Business

School

A unique learning experience that will give you the confidence to embrace your

best qualities to make you a better business leader.

 |dentify your signature strengths.

» Feel the power of gratitude through exercises with peers and explore the
evidence behind why this approach is so motivational. What you learn

» Learn how to introduce more conscious displays of gratitude into your life
and work.

* Increase your sense of meaning and purpose.

» Draw these components together to live and lead exceptionally..

ONLINE Duration: 3 WEEKS
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Course 1: Talk to talk

At the end of this course the trainees can do the following:

« Understand and use very frequently-used everyday expressions like
skills greetings and expressing daily needs
* Introduce him/herself and others , ask and answer questions about
personal details

* Interact in a simple way while talking slowly and clearly

 Conversations

activities Real- life situations
* Reading& writing

time 5 days (10 hours)



Course 2: This is me

At the end of this course the trainees can do the following:

« Speak about one’s life and other people’s lives

« Speak about his past and his plans and hopes in the future

skills
« Describe a place or an event
« Use the present simple, the past simple and the future
simple tenses
« Conversations
activities * Real- life situations

* Reading& writing

. time 5 days (10 hours)



skills

activities

time

Course 3:

At the end of this course the trainees can do the following:

« Make a dialogue in different situations as in a hotel or a bank.

Understand other people’s feelings and desires and respond correctly.
« Use language functions as expressing requests, offers, suggestions ... etc.

» Use simple connectors like and, but, so, to ... etc.

 Conversations

Virtual situations
* Reading& writing
5 days (10 hours)



skills

activities

time

Course 3:

At the end of this course the trainees can do the following:

Recognize pre-writing activities.

Know the kinds of paragraphs

Know the steps of writing a paragraph

Write a simple paragraph.

Use the present simple, the past simple and the future simple
tenses in writing a paragraph

Check up for the final draft

Write sample paragraphs

Correcting mistakes
Simulating structures
10 days (20 hours)



skills

activities

time

Course ¢:

At the end of this course the trainees can do the following:

* Recognize the differences between formal and informal

correspondences
* Know the steps of writing a formal letter
* Know the steps of writing a formal e-mail
* Know the steps of writing a CV

 Write sample formal letters and e-mails

« Write sample formal letters and e-mails

» Checking for mistakes

2 days (4 hours)



skills

activities

time

Course 6:

At the end of this course the trainees can do the following:

Recognize the meaning of grammar and what it indicates.
Recognize the meaning of concord

Recognize the different parts of speech

Recognize the different forms of the verb

Recognize the concord between the subject and , helping verbs and
the main verbs.

Recognize the concord between the helping verbs and the main
verbs.

Recognize the concord between the tense and the time adverbs.
Rearranging scrambled sentences

Correcting mistakes

Simulating structures
10 days (20 hours)



skills

activities

time

Course 7:

At the end of this course the trainees can do the following:

* Recognize the meaning of translation.

Recognize the different stages of translation
Recognize the appropriate tense to use during translation
Recognize the bad effects of literal translation

Translate simple passages and dialogues

. Check up for grammar and structures mistakes

Correcting sentences with mistakes in grammar.
Correcting sentences with mistakes in vocabulary.
Sample translations

5 days (10 hours)



skills

activities

time

Course 8:

At the end of this course the trainees can do the following:

Recognize the meaning of comprehension.

Recognize pre-reading activities.

Recognize reading activities

Recognize reading aids

To be able to answer comprehension questions

To be able to define the tenses and the structures used

To be able to do after reading activities.

reading sample paragraphs

Answering questions

5 days (10 hours)
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